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DEAR MENTEE AND MENTOR,

When we set out to create content for season one, it was with much
trepidation and prayers on our lips. This initiative was novel and in all
honesty, we were unsure as to the appropriate format, subject and general
approach.

It is with tremendous gratitude to the Almighty that we can now look back on
season one and feel the incredible guidance from above of these sessions.
Remarkably, over one thousand participants have used these resources to
add depth and meaning to their weekly conversations, and the sessions have
been translated into Hebrew, Russian, French and Spanish.

Our thanks goes out to you for your time and effort that you have so
selflessly shared with us.
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We are excited to present season 2 of mentorship which will focus on
character development. | vividly remember lecturing to a fairly large group of
college students from America’s top universities and asking them if they can
recall a single time in their 14-15 years of education that an educator even
referenced the topic of working on one’s character. The overwhelming
majority of students could not recall a single moment in their entire
educational life that this was ever mentioned.

It is worthwhile to contrast this with the Mishna Berura (a book of Jewish Law)
writes: A person is required to learn mussar (ethics) and focus on character
refinement each and every day.

We are excited to share sources, ideas and exercises to share the journey of
character refinement with your mentor/mentee with the hope that the two of
you will be enriched in the process.

Please note that as we indicated during season one, these resources are
available for you if you elect to use them. If you and your mentee have
discussed and agreed upon alternative topics or resources, we encourage
you to embrace your personal decision and wish you much hatzlacha.

Thank you so much for being part of this global movement that is connecting
individuals dedicated to growth in an unprecedented way.
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O Check-in: How was your week?

O Journaling: The journal is a space to track progress
and growth throughout this journey.

O Set a time for your next meeting.
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Intro

Welcome to the world of tikkun hamiddos/character development and
repair. It is fascinating to note that each of us is born with an absolutely
unique inner-composition. Some anger easily and at the same time calm
quickly. Others are slow to anger, yet on the rare occasion that they are
enraged it takes forever to regain equilibrium. Some people are
industrious and hard-working by nature, while others, if given the choice,
would spend endless days and weeks curled up on a comfortable sofa. It
seems like certain individuals are born with a healthy dose of self-
confidence that often borders on hubris, while others constantly struggle
with self-confidence and assertiveness.

Yet, unlike so much of the world around us, Judaism is not ok with
statements like “well that's just who | am” or “you are who you are”. On the
contrary Judaism mandates every individual to take a hard look at “who |
am” and then spend a lifetime correcting and fine-tuning their character
until they have attained character equilibrium.




The task of perfecting one’s character is called “Tikkun Hamidos” and
learning about character development is referred to as “Mussar”. King
Solomon writes in Proverbs; “Hold fast to character refinement; do not let

g0;

Keep it; it is your life.” The Vilna Gaon explains that the entire purpose of
our existence is to overcome our negative character traits.

Imagine for a moment, the upside of ironing out the kinks in our
personality traits. Imagine being so real and honest with ourselves that
arrogance is not even a thing. Imagine regaining self-control and reigning
in anger. Imagine a life of generosity, and the feeling of fulfillment that
follows. Imagine being content with who we are and what we have and
living a jealous-free life!

Working on one’s character immeasurably improves every area of our
lives.

We are hopeful that taking time each week to reflect and discuss
character development alongside your mentee/mentor will be an
investment of time that will enhance your personal life in a real way!
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PART 1:
THE IMPORTANGE OF
CHARAGTER DEVELOPMENT

1. Please take a moment to read the words of the
Rambam (Maimonides) Laws of Teshuva 7:3

Do not say that one only NN "N NN 7N
needs to repent and repair 1N Y'Y NIN'AVN N7N
sins that involve action 71 NIAT)1I2D ,NPYN
ie.immorality, theft.. QWD ,N7N.N21
Rather in the same way that QY7 DTN YNY
one must reflect and then TN NIN)D,I7NN
repair their misdeeds, one NIV NIVTAYONT7
must reflect on the bad DVYDN N AIYT 17TV
character traits in one’s lifeie. NN1711 N1 N2'NN NI
anger, hate, jealousy, pblamlalviialaialial
mockery, the obsession with NS TIAON1INNN
money, status, fine food... - N2 NNI'DINI7ONNN
These character flaws are 1ITN7 )X 70NN
worse than active sins as NIV 1781.021wN2
when one is steeped inthese N1 W'Y NINN QY7
traits, it is exceedingly DTNY INT2Y ,NPun

difficult to extricate oneself NIN NW[7 I7N2 V7w
from them. DNN w97
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2. Rambam writes that bad character traits are
even worse than sinful acts. Isn't it fascinating
that most people would have no issues
identifying sinful actions, yet how many people
can even identify and define bad character
traits.

3. Why do you think this is the reality?
Can the two of you brainstorm and think of 10
character traits either positive or negative.

4. Now that you have done so, feel free to see
the next page for a more comprehensive list.

O. It is quite a lengthy list! Try to take a few
moments to peruse the list and think about
how you are doing in your own life in relation to
these character traits.



PART 2-
CHARACGTER TRAITS;
THEY ARE YOUR LIFE!

1. What follows is a list of character traits (the bulk are taken from the book
Orchos Tzadikim or Pathways of the Righteous).
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Pride/Arrogance - nlINA Generosity - NIQ'T]

Humility - N11V Stinginess - NIj7'N
Shame/consciousness - NI Memory - N1'D1

Brazenness - NITV Forgetfulness - NNDJYW

Love - N2NN Quietness/listening - Nj7'MY

Hate - NN1Y Lying / Falsehood - 1j7¥J
Mercy/Compassion - D'NNN Truthfulness - NNN

Cruelty - NIMTDN Flattery - NI9'IN

Happiness - NNNY Desire - NINN

Worry / Anxiety - NANT Pursuit of Honor - TI2D

Regret - 10N Scoffer - N1Y7

Anger - DUD Greed for money / food - NI7OXAN N9 T\ ]iNAN N9
Will / Desire - ]IX7 Wickedness - NIVLA

Jealousy - NN]j7 Slowness to anger/self control - O'ON N
Zealousness - NITT Might - N1

Laziness - NI'7NV




2. If you are comfortable, please take a
few minutes to discuss with one another
the areas of your character that you feel
need the most repair vs. the areas that
you feel that you have under control?

3. Can you identify areas in your personal
and professional life where these
character flaws are affecting you?

4. Can you pinpoint one area of character
development that you want to work on
this coming week? Articulating your goals
helps to make them more tangible and
you will be more likely to accomplish
them. Set your goal(s) with your
mentor/mentee today and revisit them
next week.




PART 3:
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THE GOLDEN PATH

1. Maimonidies (Rambam) Laws of Human

Disposition 1:3

Each character trait has
two extremities. It is not a

good path nor appropriate

to go according to these
extremes (ie. violent
temper vs. one who never
angers). If you find that
your nature is leaning
towards one of them, or

that you are 'prepared' for

one of them, or you have
learned and become
accustomed to one of
them - he should return
himself to the 'good path’
and go in the good way
which is the straight path.

NIX7 MY (2
It it Nizinn
nyT701Y
ATTRNAYTL
N 'NINQI0
n770TNT I7
TR77 X712
ONI.INXV7
NLI1iIVIV NYN
IN1R NNNT
1IN NNN7 121N
TR7DYIN
1111110 NINON
iInyy N N2
17'1201n7
DILD T
AT RN
YN

2. Can you think of two character traits and

their opposite extremes?
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3. See Maimonides (Rambam); Shemoneh Perakim (Eight Chapters)
4.2 who eloquently describes the healthy medium or “Golden Path"

Likewise, healthy generosity is the N7 12 UNINA NIATIN D
mean between stinginess and ]'2A NYUNINN NI2NEITONI
extravagance; courage, between L2170 )1 )'21N1IID07 Nn1'on
recklessness and cowardice; NINYINNN "2 UNINN 7I070n
dignity, between haughtiness and NnyNInn nilayvni,n71in 2l
loutishness; humility, between NN NI79WI NN
arrogance and self-abasement; NANN 2 VUXINN NL79N0nN|
contentedness, between greediness ~ YXINN172101,07¥N11INNN
and apathy & indifference... 170110 1NN'1N7110112
Patience between anger and DVYDN 2 VN¥INN NI17100!
insensibility to shame and disgrace; TN BN 11VN

NITunN 2 UXINN 0'19 nyiAl
niawmnli

and modesty, between impudence
and shamefacedness.

4. Take a few moments to personalize Rambam’s concept of
recalibrating one’s character traits and easing on to the “Golden
Path”. Can you apply this to your own life?
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For educational questions or
support, please contact:

Rabbi Shlomo Landau
Director of Mentorship
908.770.0056
slandau@olami.org

Jordana Baruchov
Associate Director of Mentorship

973.370.0414
jbaruchov@olami.org




